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TruePath Learning, LLC™ | The Design Mindset for Student Success
Module 1: Reflection Lens Worksheet

Purpose
Use this sheet to quickly evaluate a course’s strengths, risks, and opportunities for improvement: score each area, add one clear observation and a single piece of evidence, then mark the priority for any action needed. 
Total the points to determine the overall status, write one short reflection about whether the score matches expectations, and identify one small, concrete change to improve student outcomes next term. 

Step 1 – Choose a Course or Program
You’ll start by selecting one course, program, or student population you currently teach, coordinate, or support.
Write the course or program title and term/year at the top of the worksheet.
This becomes your focus area for applying engagement design principles.

Course Title: ________________________
Term/Year: _________________________


	Area
	Rating
	Notes / Observations
	Evidence / Examples / Priority

	Orientation & Onboarding: Clarity of course navigation, introduction materials, and instructor welcome.
	Choose an item.	
	

	Communication & Feedback:
Clarity, consistency, and timeliness of instructor communication and feedback.
	Choose an item.	
	

	Engagement & Belonging: Strategies that build connection, inclusion, and active student participation.
	Choose an item.	
	

	Course Structure & Pacing: 
Organization, clarity, and manageable pacing of weekly learning activities.
	Choose an item.	
	

	Support Connections:
Visibility and accessibility of academic, technical, and student support.
	Choose an item.	
	

	Assessment & Scaffolding: 
Alignment of assessments with outcomes and progressive skill development.
	Choose an item.	
	

	Inclusivity & Accessibility: Design ensures equitable access, representation, and usability for all learners.

	Choose an item.	
	







	Scoring Key

	Exemplary
	3

	Strength
	2

	Needs Work
	1

	High Risk
	0



	



	Scoring Summary
	(total possible = 21):

	Excellent —The course is performing very well. Maintain and scale these practices.
	≥ 90% (≥ 19 points)


	Good — Solid overall; target a few improvements to strengthen outcomes.
	70%–89% (15–18 points)


	Concerning — Multiple areas need attention. Prioritize targeted redesign and support.

	50%–69% (11–14 points)

	High Risk — Urgent action required to protect persistence; consider immediate redesign, targeted interventions, and close monitoring.
	< 50% (0–10 points)







Reflection:

1. Did your final score reflect what you expected to earn?
Choose an item.

2. Which two areas are strongest?
__________________________
__________________________

3. Which one area represents the greatest risk to persistence?
_____________________________
_____________________________

4. What one small design change might reduce that risk?
_______________________________
_______________________________

Step 5 – Save and Upload
Save your completed document as:
Module4_CurriculumAlignment_[YourLastName].docx
Upload it to the Module 4 – Aligning Curriculum and Support Systems Reflection Assignment area.
This worksheet will contribute to your Student Success Design Blueprint in Module 7.
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